District Health Assessment for Multiple District 12 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 30 0 30 0% 0 2 -2 598 0 598 36 68 =32  -5.08% 635 20 63% 19 6 30% 23% 13% 17% 6 0 2nd VDG
121 T(24) 35 0 35 0% 0 0 0 840 0 840 30 29 1 0.12% 875 24 51% 0 0 63% 31% 0% 0% 4 0
120 T(24) 33 0 33 0% 0 1 -1 613 0 613 44 88 -44  -6.70% 674 19 70% 71 1" 33% 30% 6% 3% 7 3
12N T(24) 39 0 39 0% 0 0 0 796 0 796 38 58 -20 -2.45% 817 20 59% 0 0 46% 46% 8% 3% 2 2
128 T(24) 45 0 45 0% 0 2 -2 889 0 889 31 120 -89  -9.10% 986 20 62% 45 22 27% 33% 22% 0% 8 4
182 0 182 0% 0 5 -5 3736 0 3736 179 363 -184  -4.69% 3,987 21 61% 40 39 40% 34% 10% 4% 27 9
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District Health Assessment for Multiple District 18 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 43 0 43 0% 0 0 0 1163 0 1163 54 79 -25 -2.10% 1,175 27 40% 0 0 33% 37% 0% 2% 6 0
181 T(24) 50 0 50 0% 0 1 -1 980 0 980 70 92 -22  -2.20% 1,024 20 68% 72 10 58% 22% 6% 4% 8 0
18 0 T(24) 40 0 40 0% 0 0 0 811 0 811 33 38 -5 -0.61% 844 20 60% 0 0 25% 40% 0% 0% 0 0
18 N T(24) 48 0 48 0% 0 3 -3 1093 0 1093 69 103 -34  -3.02% 1,112 23 60% 33 36 92% 0% 0% 4% 6 3
181 0 181 0% 0 4 -4 4047 0 4047 226 312 -86 -2.08% 4,155 22 57% 43 46 54% 24% 2% 3% 20 3
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District Health Assessment for Multiple District 30 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 45 0 45 0% 1 1 0 800 0 800 75 72 3 0.38% 802 18 64% 1" 1" 38% 40% 0% 7% 10 0
30S T(24) 37 0 37 0% 0 0 0 743 0 743 37 4 -4 -0.54% 754 20 65% 0 0 22% 46% 0% 3% 10 2
82 0 82 0% 1 1 0 1543 0 1543 112 113 -1 -0.06% 1,556 19 65% 1" 1" 30% 43% 0% 5% 20 2
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District Health Assessment for Multiple District 31 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 46 0 46 0% 0 3 -3 699 0 699 42 70 -28 -3.85% 781 15 74% 69 15 63% 28% 0% 4% 6 0
311 T(24) 45 0 45 0% 0 0 0 879 0 879 40 51 11 -1.24% 879 20 62% 0 0 60% 24% 0% 4% 8 0
310 T(24) 52 0 52 0% 0 0 0 1053 0 1053 52 44 8 0.77% 1,041 20 56% 0 0 85% 17% 0% 2% 1" 0
31N T(24) 51 1 52 100% 0 1 -1 962 6 968 82 77 5 0.52% 968 19 1% 85 7 37% 33% 2% 8% 9 2
318 T(24) 44 1 45 100% 0 2 -2 873 6 879 37 52 15  -1.68% 883 20 58% 43 21 42% 42% 1% 9% 7 3 GST
238 2 240 100% 0 6 -6 4466 12 4478 253 294 41 -091% 4,552 19 64% 63 43 58% 29% 3% 5% 41 5
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District Health Assessment for Multiple District 32 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 58 0 58 0% 1 3 -2 1403 0 1403 148 132 16 1.15% 1,413 24 50% 89 27 64% 29% 0% 0% 8 0
328 58 0 58 0% 0 2 -2 1573 0 1573 102 103 -1 -0.06% 1,615 27 47% 39 12 64% 31% 0% 3% 10 0
116 0 116 0% 1 5 -4 2976 0 2976 250 235 15 0.51% 3,028 26 48% 69 39 64% 30% 0% 2% 18 0
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District Health Assessment for Multiple District 34 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 39 0 39 0% 0 0 1026 0 1026 59 60 -1 -0.10% 1,037 26 59% 0 0 51% 28% 0% 3% 7 3
34B T(24) 33 0 33 0% 3 -3 691 0 691 46 123 -77 -10.03% 787 21 58% 26 67 36% 39% 9% 15% 4 0 GLT
34C T(24) 39 0 39 0% 0 2 978 0 978 75 57 18 1.88% 961 25 46% 0 0 56% 23% 0% 13% 6 1
111 0 11 0% 3 -1 2695 0 2695 180 240 -60 -2.18% 2,785 24 54% 26 67 49% 30% 3% 10% 17 4
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District Health Assessment for Multiple District 35 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(22) 53 0 53 0% 0 5 -5 117 0 1117 119 161 42 -3.62% 1,131 21 58% 27 66 55% 25% 4% 9% 10 4
351 T(24) 39 0 39 0% 0 2 -2 1052 0 1052 101 101 0 0.00% 1,043 27 41% 65 17 72% 33% 3% 10% 6 2
350 T(23) 46 1 47 100% 0 2 -2 1179 9 1188 128 132 -4 -0.34% 1,207 26 47% 68 25 66% 21% 4% 2% 8 1
35N T(8) 55 0 55 0% 1 1 0 1182 0 1182 225 279 -54 -4.37% 1,289 21 64% 2 27 80% 27% 0% 9% 1" 2
193 1 194 100% 1 10 -9 4530 9 4539 573 673 100 -2.16% 4,670 24 54% 40 135 68% 26% 3% 8% 35 9
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District Health Assessment for Multiple District 51 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 49 0 49 0% 0 0 0 1857 0 1857 101 104 -3 -0.16% 1,729 38 14% 0 0 84% 0% 0% 6% 10 4
51E T(24) 26 0 26 0% 0 1 -1 541 0 541 46 126 -80 -12.88% 542 21 62% 55 3 73% 4% 0% 4% 5 0
51C T(24) 27 1 28 100% 0 1 -1 797 17 814 46 67 21 -2.51% 822 30 36% 53 5 79% 18% 0% 7% 5 0
102 1 103 100% 0 2 -2 3195 17 3212 193 297 104  -3.14% 3,093 31 32% 54 8 80% 6% 0% 6% 20 4
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District Health Assessment for Multiple District 60 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 55 0 55 0% 0 0 1597 0 1597 36 47 11 -0.68% 1,580 29 20% 0 0 85% 9% 0% 0% 8 2
60 B 57 1 58 100% 0 0 2001 15 2016 58 79 21 -1.03% 1,937 35 17% 0 0 98% 12% 0% 14% 1" 4
112 1 113 100% 0 0 3598 15 3613 94 126 =32 -0.88% 3,517 32 19% 0 0 92% 1% 0% 7% 19 6
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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